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The present Annual Report has the aim to provide an overview of the performed activities and achieved 
results during the first year (2014) of development of the Network for Social and Market Inclusion through 

Language Education (SMILE). 

 

The Network for Social and Market Inclusion through Language Education (SMILE) aims to gather 
organisations from the educational, labour and social sectors and explore in them opportunities for 
accommodation of less widely used and taught languages (LWUTLs) for increasing language 
competences and skills in order to boost competitiveness, enhance employability and reinforce social 
inclusion. SMILE is a network that works on provisional level, looking directly into practices in order 
to overcome economic and social difficulties within the European Union through promotion of 
successful models for language learning.     

The project concept is focused on identifying sectors for accommodation of LWUTLs and disseminating in them 
the most effective existing methodologies for language learning and promotion. 

 

 
9 Analysing, raising awareness of and contributing to the implementation of the European language 

strategies and policies in the field of promotion of linguistic diversity and LWUTLs 
9 Exchange of experience and information on good practices and methodologies for promotion of 

linguistic diversity and LWUTLs with focus on their application in various sectors (educational, social 
and economic) 

9 Creating cooperation opportunities between the fields of language education, training and work and 
thus enhancing competitiveness and employability 

9 Promoting the importance of languages and revealing the potential of learning LWUTLs for better 
realisation on the labour market, prequalification and finding a job 

9 Strengthening social inclusion of various disadvantaged groups, including migrants, people with 
disabilities, senior citizens, etc. 

 
 
9 Identifying sectors for accommodation of LWUTLs in order to increase competitiveness, enhance 

employability, reinforce social inclusion, etc. 
9 Identifying successful language projects focused on developing methodologies and approaches for 

promoting language learning and in particular LWUTLs and disseminating their results in those sectors 
9 Exchanging experience in the field of language learning, vocational training and labour markets and 

creating synergies between those spheres 
9 Creating a collection of good practices having developed innovative approaches for situational learning 

and promotion of LWUTLs at European level 
9 Creating a European-wide network of stakeholders from the identified sectors and establishing 

sustainable partnerships for further exploitation of the results 
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9 Collection of good practices for promotion and learning of LWUTLs  
9 Country Overviews analysing opportunities and methodologies for learning of LWUTLs at national level 
9 Situational analysis providing information about the needs related to LWUTLs at European level and 

solutions for meeting them  
9 Workshops for exchange of experience on good practices for promotion of LWUTLs 
9 Recommendation papers for enhancing the current European policies for promotion of linguistic 

diversity and LWUTLs  
9 National events presenting the network findings to stakeholders on practical and political level 
9 Website hosting all project outcomes 

 

 
9 Organisations active in the field of labour markets – trade unions, employers associations, vocational 

training and education providers, prequalification providers, etc.  which can become familiar with 
alternative language-learning methods and multilingual products for increasing competences, 
competitiveness and employment in various sectors and thus improve their expertise and services to 
people in search of better realisation on the labour market. 

9 Organisations from specific economic sectors (construction, tourism, renewable energy, environment, 
etc.) – They can benefit from non-traditional methods and products for situational language learning 
and promotion in the specific context of their field of expertise and interest. This will enhance the 
quality of the offered services and the qualification of the providers. 

9 Organisations providing learning opportunities for people at risk of social exclusion (migrants, people 
with disabilities, senior citizens, etc.) – Disadvantaged people are supported in their better integration 
in the society and provided with motivation for development of qualities corresponding to the 
requirements of the labour market 

9 Organisations providing formal and non-formal language education opportunities – schools, 
universities, language centres, adult education providers, vocational language education and training, 
wide public, etc. which are encouraged to apply the identified methodologies for situational learning 
of LWUTLs with their learners. Good practices providing such methodologies are available for all 4 
educational sectors – school education, higher education, adult education, vocational training and 
education. 



4 
 

 

 

The SMILE network adopted a definition of the term “less widely used and taught languages” (LWUTLs) and 

focused its work on identifying successful models and approaches for promotion and learning of those 
languages in practical settings. The definition distinguishes three groups of languages relevant for achieving 
the network goals for reinforcing labour market and social inclusion, and namely – official LWUTLs, regional 
and minority languages, and languages of strategic partners of the EU. The mainstream languages (English, 
German, French, Spanish and Italian) are included given that they provide an added value and certain 
transferability potential. 

 

 

The performed analysis on key documents dealing with current European policies and strategies in the field of 
language learning and promotion reveals that EU’s priorities for the coming years are set on implementing 

legislative and practical measures for increasing employment, productivity and social cohesion within all 
Member States. In this respect, efforts should be put towards meeting the requirements of the labour market 
by making language learning more learner-focused, practically oriented and more applicable in professional 
contexts. The demand and offer of language skills should therefore focus on employment-related language 
learning taking into consideration the fact that employers need language competences not only in mainstream 
languages (such as English, German, Spanish, etc.), but also in less widely taught languages needed for niche 
markets. Importance is placed also on language learning of various disadvantaged groups in order to support 
their better social inclusion and future professional development. 

 

 

The SMILE network has identified sectors which can benefit from the application of non-traditional language-
learning approaches focused on LWUTLs and established channels for involving stakeholders from them. Focus 
is put on creating opportunities for using language learning and promotion as a means of enhancing 
competitiveness, employability and social inclusion in different spheres through exploring and addressing 
specific linguistic needs. 

The identified sectors for accommodation of LWUTLs in the 15 partner countries are: 

9 Labour markets 
9 Business and trade 
9 Commerce and industry 
9 Entrepreneurship and SMEs 
9 Migrant integration  
9 Repatriated and immigrants 
9 Re-emigrants and Diaspora 
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9 Migrant women 
9 Minorities 
9 Senior citizens 
9 Learners with special needs 
9 Disadvantaged people 
9 Civil society 
9 Tourism 
9 Hospitality sector 
9 Healthcare 
9 Construction 
9 Civil construction 
9 Agriculture 
9 Maritime sector 
9 Communications 
9 Vocational education and training 
9 Adult education 
9 School education (including in cross-border regions) 
9 University for foreign students 
9 Teacher training 
9 Cultural organisations 
9 Non-formal language education (all educational sectors – school education, university education, adult 

education, vocational education and training) 

The SMILE partners focused their research activities on their core fields of activity, analysed the sectorial 
demand for LWUTLs and identified effective strategies for accommodating LWUTLs in the field of formal and 
non-formal language learning in those sectors. The chosen sectors represent important environments for 
promoting opportunities and raising motivation for language learning. The majority of selected good practices 
address at the same time more than one priority areas and they can provide models for efficient cross-
sectorial collaborations creating a link between the worlds of language education, labour market and social 
inclusion. The extracted language learning models and approaches can be often applicable in different sectors 
and the provided methodologies can pose as fresh ideas for improving the quality and enhancing the learning 
of languages in practical settings and reflecting specific needs of various sectors.      

 
 

The partners discussed and agreed on a set of implementation-related and content-related criteria addressing 
the needs of the identified sectors for accommodation of LWUTLs and the current European and national 
policies in the field of language learning, and namely: 

9 Social inclusion through Language Education 
9 Labour Market inclusion through Language Education 
9 Multilingualism  
9 Less widely used and taught languages 
9 Non-traditional methodologies for language teaching and learning 
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9 Methodologies for language learning in situational context 
9 Language learning for specific purposes 
9 New teaching approaches for non-traditional language learners 
9 Language products and materials for self-study purposes 
9 ICT-based language learning materials 
9 Adaptability and transferability of methodologies for various target groups 
9 Innovative teacher training methodologies 
9 Mobility for language learning 
9 Recognition of language skills acquired through non-formal and informal education 
9 Application of the Common European Framework of Reference (CEFR) 
9 Linguistic diversity and intercultural dialogue 
9 Good practices for using languages at the work place 
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Currently, the database includes over 300 good practices covering 34 countries and 46 languages and it is 
available on the project website www.smile-network.eu through a user-friendly search engine. The users can 
sort out their search preferences and search for good practices by criteria, target languages, sectors, country, 
key words, etc. Each practice provides information on the selected initiative, target groups and sectors 
concerned, objectives, methodology used, outcomes, benefits for the target groups, awards received as well 
as potential transferability potential.  

 
 

              
 
 
 

24 

5 

11 

5 1 

Languages covered by SMILE good practices 

Official LWUTLs 

Popular languages 

Regional/Minority languages 

Strategic languages 

Other (Latin) 

http://www.smile-network.eu/
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Each partner in the SMILE network developed a Country Overview for its country focusing on: 

9 European language policies for labour market and social inclusion 
9 Less widely used and taught languages  
9 National language policies in the respective country 
9 Good practices selected by the SMILE network 
9 Identified sectors in the respective country with description of their potential for accommodation of 

LWUTLs, target groups that can benefit and examples of good practices for each sector 
9 Methodologies for learning and promotion of LWUTLs applicable in the identified sectors and 

examples of good practices 
9 Conclusions 

A total of 15 Country Overviews have been produced. Each one of them will be translated into the respective 
national language of the country it concerns and spread to relevant stakeholders through the established 
network of associated partners.  
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During the first year of the project the SMILE partners held three meetings in order to exchange experience, 
plan and agree upon the development of the project activities: 

9 Kick-off meeting, 17-18 February 2014, Valencia, Spain 

At the kick-off meeting the partners discussed the project design and the separate workpackages and 
developed a detailed plan for implementation of the envisaged activities. The project visual identity was 
presented and approved, the strategies for dissemination and exploitation of results were discussed and 
adopted, the internal and external evaluation mechanisms were presented, the administrative and financial 
requirements for the project management discussed and agreed upon.     

 

9 Second partner meeting, 24-25 April 2014, Sofia, Bulgaria 

The second project meeting was focused on discussions on current European policies and presentation of the 
national policies in the field of language learning and promotion in the partner countries. The partners 
discussed potential sectors for accommodation of LWUTLs, the criteria and template for selection of good 
practices, the technical possibilities of the website and its design, dissemination and exploitation issues, etc. 

 

9 Third partner meeting, 23-24 October, St. George’s Bay, Malta 

During the third project meeting the partners presented the results from their research on good practices, 
discussed the content and structure of the Country Overviews following the provided template, the goals and 
approaches for the Situational Analysis, internal and external evaluations, project website development, 
associated partners, etc. 
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Each partner is setting up a network of associated partners in its country according to its field of expertise and 
the identified sectors for promotion of LWUTLs. In this respect, the associated partners of SMILE include a 
wide variety of organisations representing different sectors (migrant organisations, VET providers, chambers 
of commerce and industry, language providers, tourism organisations, etc.). Those organisations are involved 
in the development of the project outcomes and in the future will be used as the main channel for 
dissemination and exploitation of the network findings.  

SMILE users can find relevant organisations through a search engine on the project website 
(http://www.smile-network.eu/#) with the option to filter their search preferences according to country, type 
of organization and sector of main activities. 

During the first year of its existence, the network attracted 47 associated partners with a primary target to 
reach at least 200 organisations by the end of the project. Focused involvement of relevant stakeholders are 
planned to take place in the second project year (2015) through putting in place different dissemination and 
exploitation mechanisms, with targeted expansion activities during the third year of the network (2016). 

 

 

 

 

 

 

http://www.smile-network.eu/
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The SMILE network is being widely disseminated to relevant stakeholders through an attractive project 
identity and different means of dissemination (network of associated partners; synergies with other relevant 
projects, networks, institutions, etc.; dissemination leaflets, newsletters, websites and networks of the project 
partners, social media, etc.) 

9 SMILE leaflet in English: 

                                   

 

 

9 SMILE leaflet in partner languages: 

             

9 SMILE newsletter, issue 1: 

      



 

 

During the second project year (2015), the partners will direct their efforts at the following: 

9 Situational Analysis 

Based on the Country Overviews the SMILE network will develop in the coming months a Situational Analysis 
providing information about the needs related to language learning and solutions for meeting them through 
non-traditional methodologies at European level.  

 

9 Workshops 

At the end of 2015, the partners will hold 4 workshops in Germany where they will carry out a focused 
discussion on the project findings with regard to the opportunities for accommodation of LWUTLs in the 
identified sectors. The discussions will result in the production of communication papers providing conclusions 
and recommendations on possibilities for enhancement of the impact from the promotion of linguistic 
diversity in the 15 partner countries and beyond. 

The workshops will be thematic and will deal with the opportunities for application of LWUTLs with target 
groups from the following areas: 

� Language learning for the labour market 

� Language learning for disadvantaged people 

� Language learning for specific economic sectors 

� Language learning in educational sector 

 

9 Network of associated partners 

In 2015, the network of associated partners is expected to reach at least 130 organisations from a wide variety 
of sectors relevant for social and labour market inclusion through language education and promotion.  

 

9 Dissemination and exploitation of results 

The partners will continue with the dissemination and exploitation activities, expand the network of associated 
partners and use it as the main channel for spreading the network outcomes and creating cooperation 
opportunities between organisations from the educational, work and social sectors.  


